
 
        
Transforming Your Leadership Strategy 
Sample Schedule – In Person   
 

Executive Education Suite, 100 Main Street, Cambridge, MA 
                                             
 

All sessions taught by Professor Deborah Ancona 
 
  
DAY 1  
  
7:45 – 8:30 AM  Registration and Continental Breakfast 
  
  
8:30 AM – 12:00 PM 

(15 minute break to be 
scheduled) 

Welcome and Introduction  
 
Overview of the 4+ Capabilities of Leadership Framework 
 
Sensemaking/Relating Exercise 
 

  
12:00 – 1:00 PM Lunch 

 
  
1:00 – 5:30 PM 

(15 minute break to be 
scheduled) 

Team Sensemaking Exercise 
 
Using the 4+ Capabilities for Change 
 
Visioning Exercise I 
          

  
5:30 – 6:30 PM Reception  

 
  
DAY 2  
  
7:45 – 8:30 AM Continental Breakfast 

 
  
8:30 AM – 12:30 PM 

(15 minute break to be 
scheduled) 

Welcome Back and Preview of Day 2 
 
Inventing:  The 4-Player Model 
 
 

  
12:30 – 1:15 PM Lunch 

 
  
1:15 – 4:00 PM 

(15 minute break to be 
scheduled) 

Assessment Exercise 
 
Visioning Exercise II 
 
Closing Exercise 
 

4:00 – 4:15 PM 
 

Feedback Completion 
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